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Meeting: Audit and governance committee 

Meeting date: Tuesday 5 May 2020 

Title of report: Remuneration of Independent Persons for 
Standards 

Report by: Solicitor to the Council 

 

Classification 

Open  

Decision type 

This is not an executive decision 

Wards affected 

(All Wards); 

Purpose  

To consider whether the independent persons for standards should be paid an allowance for 
undertaking this work 

Recommendation(s) 

That: 

(a) The committee considers whether to recommend to Council that independent 
persons for standards should be paid an allowance 

Alternative options 

1. There are no alternative options as the committee on 23 January 2019, requested that a 
report on potentially paying the independent persons for standards an allowance be 
added to the committee’s work programme after they had been in post for one year.  

 

Key considerations 
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2. Under Section 28 (7) of the Localism Act 2011 (“the Act”) the council must appoint at least 
one independent person as part of the arrangements under which allegations about a 
failure to comply with the code of conduct can be investigated and decisions on allegations 
made.  

3. Their role is set out in the role description at appendix 1.  

4. Although payment of an allowance can be made, this council has never paid an 
allowance. On the last recruitment exercise held in November / December 2018 the 
council was able to attract and recruit a further 7 appointees. 

5. The workload has increased since their appointment and the introduction of the standards 
panel now includes chairing panels. It is right to consider that the increase in work and 
complexity of the matters might require an allowance to be paid to reflect the amount of 
time spent on the role. 

6. A survey of the IPs indicates that their current time commitments is hard to quantify and 
range from either 5 minutes to 1 hour per complaint.   The number of complaints in the 
municipal year as at 3 March 2020 is 32 and these are split during the year on rotation so 
on average each IP has seen 16 complaints during the last year.  

7. The work involved in standards panels are on an as required basis. There have been 
panels convened in the last year in the period 1 May 2019 to 3 March 2020. The time 
taken for these hearings again vary but do include 1 hour for training, 1- 2 hours reading 
time and the length of time for the panel meeting which is between 1-3 hours.    

8. The views of our independent persons were sought on whether or not an allowance 
should be paid.   Four independent persons responded and indicated that they do not 
wish to be paid an allowance as it may be perceived that they are not independent of the 
council.   They did however indicate that an annual meal would be appreciated.   No other 
responses have been received.   

9. Other councils were contacted in order to ascertain whether or not they paid an allowance 
to their independent persons and the details that were able to be are:  

Council Amount paid Notes 

Bath and North East 
Somerset Council  

£500 pa plus expenses Unitary 

Cornwall County Council £1,606.45  

Shropshire Council  £NIL – expenses only Unitary 

Worcestershire County 
Council 

£200 pa plus expenses County  
Worcestershire pool of 
independent persons also 
support the standards 
process for a number of 
other relevant public bodies.     

Wiltshire County Council  £2,406 pa plus expenses County 
Wiltshire also cover parish 
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council complaints 

 

10. If the committee are minded to recommend that an allowance is payable, then the 
independent remuneration panel (IRP) could be asked to recommend to council an 
allowance.   An IRP is due to be convened following the decision at full Council in October 
2020 on the governance model for the council.  

Community impact 

11. In accordance with the code of corporate governance Herefordshire Council is committed 
to behaving with integrity, demonstrating strong commitment to ethical values, and 
respecting the rule of law. It is essential that, as a whole, we can demonstrate the 
appropriateness of all our actions across all our activities and have mechanisms in place 
to encourage and enforce adherence to ethical values and respect the rule of law.    
 

12. Ensuring that there are sufficient numbers of Independent Persons to facilitate an 
effective and robust standards process, and that the appointment of those Independent 
Persons has been carried out in an objective, transparent and lawful way assists us in 
upholding the principles of the code of corporate governance and the council’s values 

Equality duty 

13. Under section 149 of the Equality Act 2010, the ‘general duty’ on public authorities is set 
out as follows: 

A public authority must, in the exercise of its functions, have due regard to the need to - 

(a) eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under this Act; 

(b) advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; 

(c) foster good relations between persons who share a relevant protected characteristic 
and persons who do not share it. 

14. The public sector equality duty (specific duty) requires us to consider how we can 
positively contribute to the advancement of equality and good relations, and demonstrate 
that we are paying ‘due regard’ in our decision making in the design of policies and in the 
delivery of services. 

15. The IP recruitment process observes equality legislation and whether to pay an allowance 
would not affect the process though it might affect who would apply. 

Resource implications 

16. There is currently no budgetary provision made for allowances to be paid to any 
appointed independent persons.  

Legal implications 
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17. The Localism Act 2011 created the role of ‘independent persons’. The Act requires all 
councils to adopt a code of conduct for elected members and to appoint at least one 
independent person to assist the council in dealing with complaints that the code of 
conduct may have been breached. 
 

18. Section 28 (8) (d), of the Act states “a person appointed … does not cease to be 
independent as a result of being paid any amounts by way of allowances or expenses in 
connection with performing the duties of the appointment.”  

Risk management 

19. There is a reputational risk to the council if it is unable to manage effectively its standards 
complaints process.  There is also a risk to councillors in Herefordshire if there are no 
independent mechanisms in place to support them in their responsibilities towards good 
governance and adhering to the members’ code of conduct. 

Consultees 

20. The 7 independent persons views were sought and they have been incorporated into the 

report.  

Appendices 

Appendix 1 – Role descriptor for IP for Standards  

Background papers 

None identified.  


